


2023 Budget 2024 Interim

Sub-Total 161,844,549$        174,446,396$        

Total 180,322,089$        192,923,936$        

2024 Operating and Capital Summary

“Yellowhead County works hard to provide tax payers value for their hard-
earned tax dollars. Council and Staff endeavor to ensure that they are 

provided with the highest level of service possible while considering the 
needs and expectations of Yellowhead County Residents.”
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"A Responsible and Diverse Community of Choice where Quality of 
Life Matters."
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Welcome to Yellowhead County

Maximize Quality of Life for 
Residents and Visitors AlikeStrategic Pillar:

Vision, Mission, and Values

Building a Better Community for Present and Future Generations.

Accountability
Collaboration
Fairness

Ingenuity

Respect

Strategic Pillar High Priority Strategy

A Responsible and Diverse Community of Choice where Quality of Life 
Matters. 

Provide Effective, Respectful, and 
Efficient Leadership

Build and Maintain Infrastructure 
that Meets the Needs of the County

Build a Robust and Adaptable 
Economy







Organizational Structure

Mayor & Council

Dawn Mitchell Ken Groat

Council is the governing body responsible for 
representing the public and considering the well-

being and interests of the municipality. 

Wade Williams

Patrick Soroka Anthony Giezen Penny Lowe David Russell

Shawn Berry Brigitte Lemieux

Administration

Financial Planning Communication Towers Transportation FCSS

Financial Analysis Policing Street Lighting Cemeteries

Accounting Dispatch Roads & Bridges Agriculture

Human Resources Fire Airport Recreation

Payroll and Benefits Disaster General Water Parks & Campgrounds

Risk Management Health and Safety Wastewater Libraries

Taxation and Assessment Community Peace Officers Solid Waste Historical Services

By-law Enforcement Planning

Information Technology

Protective ServicesCorporate Services Infrastructure and 
Planning Services

Luc Mercier

Through a variety of divisions, staff are responsible for administering County programs and services.

Community Services

Jeffrey R. Morrison Crystal McNernieSabhago OadAlbert Bahri

Subdivision & Land 
Development



"Building a Better Community for Present and Future Generations."

Budget Overview & 
Financial Health
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Yellowhead County in Numbers

27%

6%

1%

66%

Property Taxes 
Distributed

27%
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1%

66%

Property Taxes 
Distributed

783$    783$    



What Is A Municipal Budget?

1

2 Statement of priorities
3 Standard for measuring performance
4 Reflects financial policies
5 Device for coping with foreseeable adverse situations

The Budget Process (Revised 2024 due to 2023 Spring Wildfires)

The Municipal Government Act (MGA) and the Municipal Budget Process

The "annual budget" as defined under the MGA means a combined operating budget and capital budge
requirements of Part 8 Financial Administration.  

The MGA identifies that  each council must adopt an operating and capital budget for each calendar ye
and programs, pay debt obligations, commitments to reserve, amounts transferred to the capital budge
include the estimated amounts needed to acquire, construct, remove or improve capital property, the re

Plan of action for achieving program objectives and the financial commitments to meet 
those objectives

July 2023 August 2023 September 
2023       

Octobe

Finance 101 - Guide to Municipal Finance 

et for the calendar year determined on a basis consistent with accounting standards and the 

ear. The operating budget must include the estimated amounts needed to provide for council's policies 
et, and other commitments and obligations as identified under the MGA. The capital budget must 
evenue to fund the capital expenditures, including the amount transferred from the operating budget. 

" Each year Council adopts an interim budget before December 
31st to allow the municipality to operate beginning January 1st. 

The interim budget allows the County to proceed with 
operational and capital projects until municipal tax rates are set 
and provincial requisition rates are received. Once the Seniors 

Requisition and School Requisitions are finalized by the Province 
each year, Council can adopt the final budget." 

r 2023        November 
2023             

December 
2023         May 2024     



Consolidated Budget

2024

Interim Forecast Budget $ Change % Change
Operating Revenues

Total Operating Revenues 129,373,727$     139,610,268$     126,796,380$  2,577,347$    2.03%

Operating Expenses

Total Operating Expenses 115,939,777$     120,391,720$     112,228,311$  3,711,465$    3.31%
Operating Surplus/(Deficit) 13,433,950$        19,218,549$       14,568,069$    1,134,119-$    -7.78%

2024 vs 20232023 2024

Interim Forecast Budget $ Change % Change
Capital Financing

Total Capital Financing 63,550,209$    53,525,709$     53,525,709$    10,024,500$    18.73%

Capital Expenses

Total Capital Expenses 76,984,159$    68,093,778$     68,093,778$    8,890,381$      13.06%
Capital Surplus/(Deficit) 13,433,950-$    14,568,069-$     14,568,069-$    1,134,119$      -7.78%

2024

Interim Forecast Budget $ Change % Change

Net Surplus/(Deficit) -$              4,650,480$     -$              -                

Municipal Rebate
Municipal GST Implications: A Municipal rebate is a public service body's rebate available for municipalities at a rate of 
100% of the GST. Due to the municipal rebate, municipal expenditures as presented do not include GST.

Additional information on the Municipal rebate and Municipal GST can be found on the Government of Canada website:
https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/rc4049/gst-hst-information-municipalities.html

The County's 'Net Surplus / (Deficit)' is calculated by adding the Operating Surplus / (Deficit) and the Capital Surplus / 
(Deficit). When the 'Net Surplus / (Deficit)' is $0, the County has a balanced budget. Municipalities are not allowed to budget 

for a surplus or deficit (Municipal Government Act, Section 243(3)).

2024 vs 2023

2024 vs 20232023

2023



"The Operating Budget sets out the plan for the day-to-day 
operations including salaries, supplies and materials."

Operating Budget
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2024

Interim Forecast Budget $ Change % Change

Operating Revenues

Sub-Total 110,896,187$       121,130,077$     108,318,840$   2,577,347$   2.38%

Total Operating Revenues 129,373,727$     139,610,268$  126,796,380$ 2,577,347$  2.03%

Operating Expenses

Sub-Total 97,462,237$       101,911,528$     93,750,771$     3,711,466$    3.96%

Total Operating Expenses 115,939,777$     120,391,720$  112,228,311$ 3,711,466$  3.31%

13,433,950$       19,218,548$    14,568,069$   1,134,119-$  -7.78%

The total 2024 Operating Budget includes $129.4 million in revenue and $115.9 million in expenses, with a surplus from operating 
or contributions to capital projects of $13.4 million in 2024. 

Operating Surplus/(Deficit) - 
Contribution to Capital

2024 Operating Budget 

The Operating Budget Summary by Grouping provides a snapshot of the proposed Interim Operating Budget broken out by revenue 
and expenditure groupings. 

2024 vs 20232023 2024

Interim Forecast Budget $ Change % Change

Operating Revenues

Total Operating Revenues 129,373,727$ 139,610,268$ 126,796,381$  2,577,346    2.03%

Operating Expenses

Total Operating Expenses 115,939,777$ 120,391,720$ 112,228,312$  3,711,465$  3.31%

13,433,950$   19,218,548$   14,568,069$    1,134,119-$  -7.78%
Operating Surplus/(Deficit) - 
Contribution to Capital

2024 Operating Budget 

2024 vs 2023

The Operating Budget Summary by Division provides a snapshot of the proposed Interim Operating Budget broken out by revenue 
and expenditure groupings for each Division.  

2023



General Governance

Operating Summary

General Governance -$  916,879$               916,879-$               



2023 Forecast

Total Expenses  $        174,388 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Decreased  $           193,303  $           179,238 

2023 Forecast

Total Expenses               107,958 

2023 Forecast

Total Expenses  $             74,490 

2023 Forecast

Total Expenses  $             72,990 

2023 Forecast

Total Expenses  $             72,924 

 $             71,468 Increased  $             79,392 

11-20-20 Council - Division 2

Costing Center Summary

Costing Center Budget Year

Object Changes Percent 2023 Amount 2024 Amount

Summary of Changes

Budget Prior Year Comparison

11-20-00 Council - Mayor

Description

Division
Function

Increased  $             97,923  $           113,111 

Expenses

11-20-10 Council - Division 1

Object Changes Percent 2023 Amount 2024 Amount
Expenses

Expenses
Object Changes Percent 2023 Amount 2024 Amount

11-20-30 Council - Division 3

Object Changes Percent 2023 Amount 2024 Amount

Increased  $             69,968  $             79,392 

Expenses

Increased  $             69,968  $             78,492 



Costing Center Summary

2023 Forecast

Total Expenses  $             72,318 

2023 Forecast

Total Expenses  $             65,052 

2023 Forecast

Total Expenses  $             73,175 

2023 Forecast

Total Expenses  $             73,055 

2023 Forecast

Total Expenses  $             65,738 

Increased  $             70,868  $             78,492 

11-20-50 Council - Division 5

Object Changes Percent 2023 Amount 2024 Amount

11-20-40 Council - Division 4

Object Changes Percent 2023 Amount 2024 Amount
Expenses

Increased  $             63,602  $             74,294 

Expenses

11-20-60 Council - Division 6

Object Changes Percent 2023 Amount 2024 Amount
Expenses

11-20-70 Council - Division 7

Object Changes Percent 2023 Amount 2024 Amount

Increased  $             70,268  $             80,779 

Increased  $             70,375  $             77,892 

Expenses

11-20-80 Council - Division 8

Object Changes Percent 2023 Amount 2024 Amount

Increased  $             69,968  $             75,794 

Expenses

Corporate Services and Administration

Operating Summary

Corporate Services & Administration 104,488,883$        44,255,698$          60,233,185$          



2023 Forecast

Total Revenues Increased  $ 101,577,666 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $      99,409,134  $    101,921,995 

2023 Forecast

Total Revenues  $     2,026,077 

Total Expenses  $     4,789,038 
Net Total -$    2,762,961 

Increased  $        1,994,388  $        2,566,888 
Expenses

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison
Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Increased  $        4,830,366  $        5,108,694 
-$        2,835,978 -$        2,541,806 



2023 Forecast

Total Expenses Unchanged  $     4,882,129 

2023 Forecast

Total Expenses Unchanged  $     2,515,816 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

 $        4,882,129  $        4,882,129 

Expenses

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

 $        2,515,816  $        2,515,816 

Expenses

2023 Forecast

Total Expenses  $        438,745 

2023 Forecast

Total Expenses  $          30,000 

Costing Center Summary

Costing Center Budget Year
Division
Function

Description

Expenses

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $           433,259  $           449,859 

Costing Center Budget Year
Division

Costing Center Summary

Description

Summary of Changes

Function

Unchanged  $             30,000  $             30,000 

Expenses

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount



2023 Forecast

Total Expenses  $            7,824 

2023 Forecast

Total Expenses  $   31,258,517 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Unchanged  $               7,824  $               7,824 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $      31,261,376  $      31,261,376 

Expenses



Protective Services

 
 
 
 
 
 
 
 

 
 
 
 

 

 

Operating Summary

Protective Services 3,161,632$            14,563,276$          11,401,644-$          

 
 
 
 



2023 Forecast

Total Revenues  $        111,065 

Total Expenses  $     1,034,628 
Net Total -$       923,563 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Unchanged  $           400,242  $           400,242 
Expenses

Increased  $        1,276,639  $        1,644,536 
-$           876,397 -$        1,244,294 

2023 Forecast

Total Revenues  $          65,447 

Total Expenses  $     1,110,435 
Net Total -$    1,044,988 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $             50,000  $             50,000 
Expenses

Revenues

Increased  $        1,604,481  $        1,665,128 
-$        1,554,481 -$        1,615,128 



2023 Forecast

 $          258,952 
             196,556 
             532,000 
                 5,788 

Total Revenues  $        993,296 

 $          700,000 
             100,000 
               16,877 
             168,259 

500 
                 8,000 
               11,660 
                 3,000 
                 1,000 

900 
             100,000 
               12,000 
                 6,000 

100 
               20,000 
                 9,000 
                 5,788 

Total Expenses  $     1,163,084 
Net Total -$       169,788 

1-420  Sale of Goods & Services Increased 19.41%                 196,556                 234,714 
1-840  Provincial Conditional Grants Increased 7.52%                 532,000                 572,000 

Revenues
1-351  Local Government Contributions Increased 14.86%  $             258,952  $             297,441 

Summary of Changes
Overall slight decrease versus 2023. 

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Description
Dispatch is a Partnership between Yellowhead County, the Town of Edson, and the Town of Hinton. Currently Dispatch receives 
911 calls for eight Municipalities (6 in 2023), and 24 Municipal Enforcement clients (19 in 2023). The main Dispatch Centre is 
located in the Yellowhead County Operations Centre (formerly known as Sanjel Complex). The Back up dispatch Centre is located 
in the Evansburg Fire Station. There a currently 15 staff working in the Centre.

Division Protective Services
Function 22 - Dispatch Call Centre

Costing Center Summary
22-10-00  Dispatch Centre General

Costing Center 22-10-00  Dispatch Centre Budget Year 2024

Increased 11.16%  $           993,296  $        1,104,154 
Expenses

1-991  Offset Of Non Cash Item Amortiz Decreased -100.00% 5,788 

2-121  Salaries and Wages Increased 0.94%  $             746,980  $             753,969 

2-145  WCB Increased 9.10% 16,877 18,413 
2-141-Admin Casual/Seasonal Wages Increased 55.20% 88,151                 136,814 

2-149  Employer Contributions Increased 19.53%                 168,259                 201,122 
2-211  Travel & Subsistence Increased 12.50% 4,000 4,500 
2-214  Memberships, Registrations & Increased 16.77% 13,840 16,161 
2-217  Telephone Unchanged 0.00% 11,660 11,660 

2-242  Technology Increased 15.53%                 148,916                 172,046 

2-218  Promotional Recognition Unchanged 0.00% 3,500 3,500 
2-219  Hospitality Unchanged 0.00% 1,500 1,500 
2-232-Legal Not used -                           -  

2-249  Other Professional Decreased 4.39% 36,450 34,850 

2-253  Equipment Maintenance Unchanged 0.00% 2,000 2,000 
2-252  Facility Maintenance Decreased 42.86% 7,000 4,000 

2-512  Clothing & Footwear Decreased 43.53% 21,250 12,000 
2-519  General Supplies Increased 20.94% 27,700 33,500 
2-900  Amortization Decreased 0.00% 5,788 5,788 

Increased 8.28%  $        1,303,871  $        1,411,822 
0.94% -$           310,575 -$           307,668 

42

2023 Forecast

Total Revenues Unchanged  $     1,726,871 

Total Expenses  $     3,776,577 
Net Total -$    2,049,707 

Division
Function

Costing Center Summary

Costing Center Budget Year

Summary of Changes

Budget Prior Year Comparison

23-10-00 Fire General

Description

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $        1,496,108  $        1,496,108 
Expenses

Increased  $        4,027,162  $        4,165,279 
-$        2,531,054 -$        2,669,171 



Costing Center Summary

2023 Forecast

Total Expenses  $        350,000 

2023 Forecast

Total Revenues  $          44,543 

Total Expenses  $        631,310 
Net Total -$       586,767 

2023 Forecast

Total Expenses  $          57,305 

2023 Forecast

Total Expenses  $          44,644 

23-10-85 Fire General Hinton

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Unchanged  $           350,000  $           350,000 

23-30-18 Fire Hall - Evansburg

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Unchanged  $             44,543  $             44,543 
Expenses

-$           608,439 -$           941,634 
Increased  $           652,982  $           986,177 

Expenses

23-30-29 Fire Hall - Wildwood

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $             91,786  $           102,269 

23-30-32 Fire Hall - Niton

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $             50,897  $             56,878 

Expenses

Costing Center Summary

2023 Forecast

Total Expenses  $          31,512 

2023 Forecast

Total Expenses  $        552,554 

2023 Forecast

Total Expenses  $          42,491 

2023 Forecast

Total Expenses  $          43,428 

23-30-44 Fire Hall - Peers

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Decreased  $             49,261  $             47,612 

23-30-67 Fire Hall - Station 12

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $           592,506  $           936,177 

23-30-81 Fire Hall - Robb

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $             91,817  $           104,363 

Expenses

Increased  $             59,756  $             62,442 

Expenses

23-30-87 Fire Hall - Brule

Object Changes Percent Change 2023 Amount 2024 Amount



2023 Forecast

Total Revenues  $     9,336,940 

Total Expenses Increased  $   11,669,875 
Net Total

2023 Forecast

Total Expenses Increased  $        117,205 

-$             38,932 -$             52,466 

 $ -    $ -   

Revenues

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Expenses

 $              38,932  $             52,466 

Costing Center Summary

Function

Costing Center Budget Year
Division

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Description

Summary of Changes

 $            128,680  $           141,950 

Expenses

2023 Forecast

Total Revenues Unchanged  $          66,585 

Total Expenses  $     1,119,366 
Net Total -$    1,052,781 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

 $             66,585  $             66,585 
Expenses

Revenues

Increased  $        1,471,641  $        1,528,175 
-$        1,405,056 -$        1,461,590 



2023 Forecast

Total Expenses  $     1,068,773 

Summary of Changes

Description

Division
Function

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Costing Center Summary

Costing Center Budget Year

Increased  $        1,098,267  $        1,308,000 



Infrastructure and Planning Services

 

 
 
 

Operating Summary

Infrastructure & Planning Services 19,756,552$          47,261,258$          27,504,707-$          



2023 Forecast

Total Revenues  $     14,373,042 

Total Expenses  $     19,404,351 
Net Total -$      5,031,309 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Decreased  $      19,482,322  $      19,315,647 
-$        5,191,042 -$        5,024,366 

Unchanged  $      14,291,280  $      14,291,280 
Expenses

2023 Forecast

Total Revenues Unchanged  $          169,000 

Total Expenses Increased  $       1,155,000 
Net Total -$         986,000 

Costing Center Summary

Costing Center Budget Year
Division
Function

Description
 .

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

 $           169,000  $           169,000 
Expenses

Revenues

 $        1,212,000  $        1,413,210 
-$        1,043,000 -$        1,244,210 



2023 Forecast

Total Expenses  $       5,512,370 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $        5,612,870  $        6,079,470 

2023 Forecast

Total Expenses  $            64,490 

2023 Forecast

Total Expenses  $            44,778 

2023 Forecast

Total Expenses  $              2,210 

2023 Forecast

Total Expenses  $            11,396 

Division
Function

Costing Center Summary

Costing Center Budget Year

Summary of Changes

Budget Prior Year Comparison

32-15-18 Street Lights Evansburg

Description

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $             64,490  $             71,275 

32-15-29 Street Lights Wildwood

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $             44,778  $             48,745 

32-15-31 Street Lights Mackay

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $               2,210  $               2,360 

32-15-32 Street Lights Niton

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $             11,396  $             12,401 



Costing Center Summary

2023 Forecast

Total Expenses  $            14,966 

2023 Forecast

Total Expenses  $              5,481 

2023 Forecast

Total Expenses  $            21,030 

2023 Forecast

Total Expenses  $              9,956 

2023 Forecast

Total Expenses  $              6,757 

32-15-44 Street Lights Peers

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $             14,966  $             16,286 

32-15-79 Street Lights Marlboro

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $               5,481  $               5,957 

32-15-81 Street Lights Robb

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $             21,030  $             21,084 

32-15-83 Street Lights Cadomin

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $               9,956  $             10,872 

32-15-87 Street Lights Brule

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $               6,757  $               7,288 

Expenses

2023 Forecast

Total Expenses  $          783,985 

2023 Forecast

Total Expenses  $          377,204 

2023 Forecast

Total Expenses  $          286,652 

2023 Forecast

Total Expenses  $          704,872 

Division
Function

Costing Center Summary

Costing Center Budget Year

Summary of Changes

Budget Prior Year Comparison

32-30-11 Gravel Entwistle

Description

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $        1,015,000  $        1,074,000 

32-30-44 Gravel General

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $           449,451  $           572,000 

32-30-45 Gravel Williamson

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $           300,000  $           372,400 

32-30-53 Gravel Wolf Lake

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $           780,000  $        1,003,200 



Costing Center Summary

2023 Forecast

Total Expenses  $          471,018 

2023 Forecast

Total Expenses  $          311,702 

2023 Forecast

Total Expenses  $            35,000 

32-30-55 Gravel Rosevear

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $           610,000  $           749,100 

32-30-79 Gravel Dandurand

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $           422,717  $           482,844 

32-30-85 Gravel Westridge

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Unchanged  $             35,000  $             35,000 

2023 Forecast

Total Revenues  $          157,500 

Total Expenses  $       3,413,424 

Unchanged  $           370,100  $           370,100 

Revenues

Costing Center Summary

Costing Center Budget Year
Division
Function

Description

Object Changes Percent Change 2023 Amount 2024 Amount

Summary of Changes

Budget Prior Year Comparison

Expenses

Increased  $        3,578,524  $        3,890,324 



2023 Forecast

Total Revenues  $            92,889 

Total Expenses  $          354,975 
Net Total -$         262,086 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Unchanged  $             92,889  $             92,889 
Expenses

Increased  $           349,302  $           459,882 
 $           256,413  $           366,993 

2023 Forecast

Total Revenues  $          527,101 

Total Expenses  $       3,173,908 
Net Total -$      2,646,807 

2023 Amount 2024 Amount

Costing Center Summary

Costing Center Budget Year
Division
Function

Description

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change
Revenues

Unchanged  $           527,101  $           527,101 
Expenses

 $        2,845,562  $        2,940,917 
Increased  $        3,372,663  $        3,468,018 



2023 Forecast

Total Revenues  $          210,000 

Total Expenses  $          122,286 
Net Total  $            87,714 

2023 Forecast

Total Revenues  $            80,000 

Total Expenses  $            70,408 
Net Total  $              9,592 

Division
Function

Budget Prior Year Comparison

41-10-18 Water Evansburg

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Costing Center Summary

Costing Center Budget Year

Summary of Changes

Description

Unchanged  $           196,200  $           196,200 
Expenses

 $             70,914  $             15,727 
Increased  $           125,286  $           180,473 

41-10-29 Water Wildwood

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $             71,500  $             71,500 
Expenses

Revenues

 $             12,691 -$             26,890 
Increased  $             58,809  $             98,390 

Costing Center Summary

2023 Forecast

Total Revenues  $            39,100 

Total Expenses  $          152,199 
Net Total -$         113,099 

2023 Forecast

Total Revenues  $              6,360 

Total Expenses  $            27,414 
Net Total -$           21,054 

2023 Forecast

Total Expenses  $            29,654 

41-10-44 Water Peers

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $             41,300  $             41,300 
Expenses

Revenues

-$           112,965 -$           129,783 
Increased  $           154,265  $           171,083 

41-10-79 Water Marlboro

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $             23,600  $             23,600 
Expenses

Revenues

-$             12,631 -$             13,194 
Increased  $             36,231  $             36,794 

41-10-83 Water Cadomin

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $             32,026  $             60,327 



Costing Center Summary

2023 Forecast

Total Revenues  $            33,000 

Total Expenses  $            52,537 
Net Total -$           19,537 

41-10-87 Water Brule

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $             32,100  $             32,100 
Expenses

Revenues

Increased  $             53,537  $             53,540 
-$             21,437 -$             21,440 

2023 Forecast

Total Revenues Unchanged  $              2,091 

Total Expenses  $          792,781 
Net Total -$         790,690 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

 $           351,908  $           351,908 
Expenses

Revenues

-$           495,212 -$           534,658 
Increased  $           847,120  $           886,566 



2023 Forecast

Total Revenues Unchanged  $          118,000 

Total Expenses Increased  $            30,339 
Net Total  $            87,661 

2023 Forecast

Total Revenues Unchanged  $            33,500 

Total Expenses Increased  $            49,710 
Net Total -$           16,210 

Division
Function

Costing Center Summary

Costing Center Budget Year

Summary of Changes

Budget Prior Year Comparison

42-10-18 Wastewater Evansburg

Description

 $           101,800  $           101,800 

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Expenses

 $             59,561  $               7,582 
 $             42,239  $             94,218 

42-10-29 Wastewater Wildwood

Object Changes Percent Change 2023 Amount 2024 Amount

 $             33,500  $             33,500 
Expenses

Revenues

 $             24,846  $             30,620 
 $               8,654  $               2,880 

Costing Center Summary

2023 Forecast

Total Revenues Unchanged  $            11,769 

Total Expenses Unchanged  $              8,250 
Net Total  $              3,519 

2023 Forecast

Total Revenues Unchanged  $            28,400 

Total Expenses Unchanged  $            20,360 
Net Total  $              8,040 

2023 Forecast

Total Revenues Unchanged  $              5,796 

Total Expenses Unchanged  $                    -   
Net Total  $              5,796 

42-10-32 Wastewater Niton

Object Changes Percent Change 2023 Amount 2024 Amount

 $             10,450  $             10,450 
Expenses

Revenues

 $               8,250  $               8,250 
 $               2,200  $               2,200 

42-10-44 Wastewater Peers

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $             71,100  $             71,100 
Expenses

 $             36,000  $             36,000 
 $             35,100  $             35,100 

42-10-55 Wastewater Pinedale

Object Changes Percent Change 2023 Amount 2024 Amount

 $               5,450  $               5,450 
Expenses

Revenues

 $               3,500  $               3,500 
 $               1,950  $               1,950 



Costing Center Summary

2023 Forecast

Total Revenues Unchanged  $            49,600 

Total Expenses Decreased  $            24,323 
Net Total  $            25,277 

2023 Forecast

Total Revenues Unchanged  $            13,860 

Total Expenses Decreased  $            44,288 
Net Total -$           30,428 

42-10-81 Wastewater Robb

Object Changes Percent Change 2023 Amount 2024 Amount

 $             60,500  $             60,500 
Expenses

Revenues

-$               2,323  $             28,340 
 $             62,823  $             32,160 

42-10-83 Wastewater Cadomin

Object Changes Percent Change 2023 Amount 2024 Amount

 $             12,910  $             12,910 
Expenses

Revenues

 $             45,288  $             43,311 
-$             32,378 -$             30,401 

2023 Forecast

Total Revenues Decreased  $          413,626 

Total Expenses Decreased  $       2,016,146 
Net Total -$      1,602,520 

Costing Center Summary

Costing Center Budget Year

Description

Division

Revenues

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Function

 $           509,826  $             91,984 
Expenses

 $        2,246,232  $        1,855,281 
-$        1,736,406 -$        1,763,298 



2023 Forecast

Total Revenues  $            73,801 

Total Expenses  $            63,500 
Net Total  $            10,301 

2023 Forecast

Total Revenues  $            28,795 

Total Expenses  $            29,000 
Net Total -$                205 

2023 Forecast

Total Expenses  $          232,764 

Division
Function

Budget Prior Year Comparison

43-10-18 Solid Waste Evansburg

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Costing Center Summary

Costing Center Budget Year

Summary of Changes

Description

Increased                 65,900                 77,803 

Unchanged                 70,240                 70,240 

Expenses

- 4,340 7,563 

43-10-29 Solid Waste Wildwood

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $             25,480  $             30,277 
Expenses

Revenues

-$               5,170 -$ 373 
Unchanged  $             30,650  $             30,650 

43-10-67 Solid Waste Edson

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $           364,705  $           378,285 

Expenses

2023 Forecast

Total Revenue  $       4,011,860 
EEExpenses

Total Expenses  $       2,570,549 
Net Total  $       1,441,311 

Percent Change 2023 Amount 2024 Amount

Costing Center Summary

43-10-85 West Yellowhead Regional Waste Management Authority 
Object Changes
Revenue

Increased  $        2,669,900  $        2,747,900 

Increased  $        2,669,900  $        2,747,900 
 $ -    $ -   



2023 Forecast

Total Revenues Decreased  $            55,259 

Total Expenses Decreased  $          782,159 
Net Total -$         726,900 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $             77,500  $             55,000 
Expenses

 $        1,090,329  $        1,027,957 
-$        1,012,829 -$           972,957 

2023 Actuals

Total Revenues  $                 900 

Total Expenses  $                 500 
Net Total  $                 400 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $ 900  $ 900 
Expenses

Revenues

Unchanged  $             14,350  $             14,350 
-$             13,450 -$             13,450 



2023 Actuals

Total Revenues  $          512,000 

Total Expenses  $            53,280 
Net Total  $          458,720 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

Decreased  $           510,000  $           290,000 
Expenses

 $                     -    $                     -   
Decreased  $           510,000  $           290,000 



Community Services

 

 
 
 
 
 

 

 

 

 

 
 
 

Operating Summary

Community Services 1,966,660$            8,942,666$            6,976,006-$            

 

 

 
 
 
 
 
 
 



2023 Forecast

Total Revenues Increased  $          390,772 

Total Expenses Decreased  $          372,239 
Net Total  $            18,533 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $           381,680  $           393,215 
Expenses

-$             14,029  $             20,518 
 $           395,709  $           372,697 

2023 Forecast

Total Expenses  $          114,465 

2023 Forecast

Total Expenses  $            25,995 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $           114,465  $           135,536 

Costing Center Summary

Function

Costing Center Budget Year
Division

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Description

Summary of Changes

Decreased  $             25,995  $             25,206 

Expenses



2023 Forecast

Total Expenses Increased  $            27,700 

2023 Forecast

Total Expenses Increased  $            59,789 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

 $             27,700  $             32,400 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

 $           148,675  $           167,093 

2023 Forecast

Total Expenses Increased  $          116,986 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

 $           128,649  $           153,748 



2023 Forecast

Total Revenues Unchanged  $            13,000 

Total Expenses Increased  $          180,305 
Net Total -$         167,305 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

 $             15,000  $             15,000 
Expenses

Revenues

 $           183,223  $           193,462 
-$           168,223 -$           178,462 

2023 Forecast

Total Revenues Decreased  $              6,432 

Total Expenses Increased  $            36,282 
Net Total -$           29,850 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $             15,382  $             14,282 
Expenses

 $             43,282  $             53,982 
-$             27,900 -$             39,700 



2023 Forecast

Total Revenues Decreased  $          350,263 

Total Expenses Decreased  $       1,311,945 
Net Total -$         961,682 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $           496,966  $           353,930 
Expenses

-$        1,017,952 -$        1,152,023 
 $        1,514,919  $        1,505,953 

2023 Forecast

Total Expenses Increased  $            16,600 

Costing Center Summary

Costing Center Budget Year
Division
Function

Description

Object Changes Percent Change 2023 Amount 2024 Amount

Summary of Changes

Budget Prior Year Comparison

Expenses

 $             20,000  $             21,800 



2023 Forecast

Total Revenues Decreased  $          814,067 

Total Expenses Increased  $       2,312,692 
Net Total -$      1,498,625 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $           792,778  $           764,348 
Expenses

 $        2,511,461  $        2,629,891 
-$        1,718,682 -$        1,865,542 

2023 Forecast

Total Expenses Increased  $            19,100 

2023 Forecast

Total Revenues  $              2,000 

Total Expenses  $          311,900 

 $                     -    $                     -   

Revenues

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

                21,700                 22,200 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $           305,835  $           343,475 

Expenses



2023 Forecast

Total Revenues  $            17,000 

Total Expenses  $          122,444 
Net Total -$         105,444 

Costing Center Summary

Costing Center Budget Year
Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Description

Expenses
Unchanged  $             17,000  $             17,000 

Revenues

Increased  $           175,528  $           184,582 
-$           158,528 -$           167,582 

2023 Forecast

Total Revenues  $            17,000 

Total Expenses  $          194,260 
Net Total -$         177,260 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $             17,000  $             17,000 
Expenses

Revenues

-$           177,077 -$           150,206 
Decreased  $           194,077  $           167,206 



2023 Forecast

Total Revenues  $              4,295 

Total Expenses  $          112,820 
Net Total -$         108,525 

2023 Forecast

Total Expenses  $            42,600 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Increased  $               3,600  $               4,500 
Expenses

Revenues

-$           130,115 -$           125,267 
Decreased  $           133,715  $           129,767 

Costing Center Summary

Function

Costing Center Budget Year
Division

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Description

Summary of Changes

Expenses

Decreased  $             48,735  $             41,330 

2023 Actuals

Total Revenues  $                    -   

Total Expenses  $          146,616 
Net Total -$         144,216 

2023 Forecast

Total Expenses  $                    -   

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Costing Center Summary

Costing Center Budget Year
Division

Revenues

 $                     -    $               4,800 

-$           141,121 -$           124,437 
Decreased  $           141,121  $           129,237 

Expenses

Function

Description

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Increased  $                     -    $             44,500 



2023 Forecast

Total Expenses  $            62,950 

Costing Center Summary

Costing Center Budget Year
Division
Function

Description

Object Changes Percent Change 2023 Amount 2024 Amount

Summary of Changes

Budget Prior Year Comparison

Expenses

Decreased  $             65,253  $             49,198 

2023 Forecast

Total Revenues Unchanged  $          205,099 

Total Expenses Increased  $          933,474 
Net Total -$         728,375 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Revenues

 $           205,099  $           205,099 
Expenses

 $           999,139  $        1,091,896 
-$           794,040 -$           886,797 



2023 Forecast

Total Expenses  $            16,500 

2023 Forecast

Total Expenses  $            14,500 

73-10-44 Parks & Campgrounds Jerry Vandewell Memorial Park

2023 Forecast

Total Expenses  $            18,200 

Division
Function

Costing Center Summary

Costing Center Budget Year

Summary of Changes

Budget Prior Year Comparison

73-10-35 Parks & Campgrounds Beta Lake

Description

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Decreased  $             22,100  $             11,300 

73-10-36 Parks & Campgrounds Nojack

Object Changes Percent Change 2023 Amount 2024 Amount

Decreased  $             17,800  $               9,400 

Expenses

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Decreased  $             23,000  $             13,500 

Costing Center Summary

2023 Forecast

Total Revenues  $              1,500 

Total Expenses  $            40,759 
Net Total -$           39,259 

2023 Forecast

Total Expenses  $            26,500 

2023 Forecast

Total Expenses  $            34,900 

2023 Forecast

Total Expenses  $            18,000 

73-10-45 Parks & Campgrounds Bear Lake

Object Changes Percent Change 2023 Amount 2024 Amount

Unchanged  $               2,000  $               2,000 
Expenses

Revenues

Increased  $             41,259  $             50,719 

73-10-46 Parks & Campgrounds Long Lake

Object Changes Percent Change 2023 Amount 2024 Amount

-$             39,259 -$             48,719 

Expenses

Decreased  $             29,500  $             22,800 

73-10-47 Parks & Campgrounds Shining Bank

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Decreased  $             36,200  $             26,600 

73-10-79 Parks & Campgrounds Millers Lake 
Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Unchanged  $             19,000  $             19,000 



2023 Forecast

Total Revenues Unchanged  $            72,985 

Total Expenses  $          884,834 
Net Total -$         811,849 

2023 Forecast

Total Expenses  $            19,600 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

 $             72,985  $             72,985 

Revenues

Expenses

Decreased  $           884,835  $           812,935 
-$           811,850 -$           739,950 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount
Expenses

Decreased  $             20,919  $             19,601 

2023 Forecast

Total Revenues  $                 200 

Total Expenses  $          260,647 
Net Total -$         260,447 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Expenses

Increased  $           263,107  $           413,382 
-$           262,707 -$           310,882 

Revenues

Increased  $ 400  $           102,500 



2023 Forecast

Total Expenses  $            29,650 

2023 Forecast

Total Expenses Increased  $              7,900 

Costing Center Summary

Costing Center Budget Year

Description

Division
Function

Expenses

Summary of Changes

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Decreased  $             41,143  $             40,601 

Costing Center Summary

Function

Costing Center Budget Year
Division

Budget Prior Year Comparison

Object Changes Percent Change 2023 Amount 2024 Amount

Description

Summary of Changes

 $               7,570  $               7,670 

Expenses



"The Capital Budget sets out local government's long-term plan to 
acquire or rehabilitate long-term assets such as roads, water and 

sewer line, and public buidings. It also indicates how capital 
expenditures are going to be funded. (Municipal Government Act, 

Section 245)"

Capital Budget

102

104

110

115

116



Capital Budget Overview

2024 2023

Interim Final $ Change % Change
Capital Financing

Total Capital Financing 63,550,209$    -$                53,525,709$   10,024,500$    18.73%

Capital Expenses

Total Capital Expenses 76,984,160$     -$                68,093,778$   8,890,382$     13.06%
Capital Surplus/(Deficit) 13,433,950-$     -$                14,568,069-$    1,134,119$       -7.78%

2024 2023

Interim Final $ Change % Change

Net Surplus / (Deficit) -$              -$             -$             -               

Final vs Interim

The County's 'Net Surplus / (Deficit)' is calculated by adding the Operating Surplus / (Deficit) and the Capital Surplus / 
(Deficit). When the 'Net Surplus / (Deficit)' is $0, the County has a balanced budget. Municipalities are not allowed to budget 
for a surplus or deficit.

2023 vs 2024

$76.6 million

Replacement:

Rehabilitation:

Upgrade:

New:

Tangible Capital Assets

Asset Category Average In-Service Year

Total

$1.3 billion

Historical Cost Average Useful Life

1,294,964,707$                          

1998

2012

2006
2010

2001

2017

1997

1996

2008

2010

2006

2014

2019
2014

2015

2006
34 2008



Infrastructure Roads Plan

Minor Capital Construction - Detail

1

2

3

4

5

6

7

Total Estimated Cost

Priority Ranking RationalLength (KM)Description

Infrastructure Roads Plan Summary 

Construction Type 2024 2025 2026 2027 2028 2029

Total 12,685,000$    8,390,000$     5,045,000$     2,840,000$     7,520,000$     6,265,000$     

2024 Infrastructure Roads Plan Projects

Prior Year Grants Reserve Taxation

12,685,000$    4,350,000$     210,000$         125,000$         8,000,000$     

2024 2025 2026 2027 2028 2029

335,000$        1,090,000$      320,000$        640,000$        320,000$        640,000$        

Estimated Cost and Target Year of Construction
Proposed Treatment

Funding
Project CostProject

Total 2024 Roads Plan



Infrastructure Roads Plan (continued)

Major Capital Construction - Detail

1
2

3

4

5

6

7

8

9

10

Priority Ranking Description Length (KM) Rational 2024 2025 2026 2027 2028 2029
Estimated Cost and Target Year of Construction

Proposed Treatment



Infrastructure Roads Plan (continued)



Infrastructure Bridge Plan

Bridge Construction and Rehabilitation Plan

Total Estimated Cost

Bridge Construction and Rehabilitation 30+ Year Replacement Forecast (2022 $)

Priority Ranking Description Year Built Located Over

3

2

1

4

 2047 to 2066  2042 to 2046  2027 to 2031  2022 to 2026 2032 to 2036 2037 to 2041

8

7

6

5

9

$243.7 million

Total 2022 to 
2052TBD

2024 Infrastructure Bridge Plan Project Summary

Prior Year Grants Reserve Taxation

4,708,200$     1,838,200$     2,870,000$     -$               -$               

2024 2025 2026 2027 2028 2029

4,708,200$     702,000$       100,000$        300,000$       650,000$       -$               

Bridge Construction and Rehabilitation 30+ Year Replacement Forecast (end of life $)

Estimated Cost and Target Year of Construction

Project Project Cost
Funding

Total 2024 Bridge Plan

Proposed Treatment

 2022 to 2026 2032 to 2036 2037 to 2041  2042 to 2046  2047 to 2052  2027 to 2031 TBD

$355.2 million $14.4 
million

Total 2022 to 
2052



Infrastructure Bridge Plan (continued)



" It is crucial to keep in mind that a major defining characteristic of the 
MGA is that it affords municipalities with 'natural person powers,' which 
means that municipalities have the same capacity, rights, powers and 
privileges of a natural person, except where altered by the MGA. This 

mean that, like a person, a municipality can spend and save the money 
they collect as they see fit. Much like individuals are encouraged to 

practice sound financial management by saving for large unforeseen 
future costs, or changes in their earning power, municipalities can do the 

same. "

Capital at a Glance

Division/Request
Carry forwards (funded in 

prior years) New 2024 Capital Projects Total 2024 Capital Projects

Protective Services 5,991,024                            1,669,068                            7,660,093                            
Total 56,895,791$                        20,088,368$                        76,984,160$                        

Yellowhead County



Capital Project List

Capital Budget Description

Governance Services

Sub Total - Community Services 250,000$                 

Community Services

Sub Total - Community Services 25,037,300$            
Community Group Capital Requests

Total - Community Services 26,385,300$         

Project Cost
Carry forward Prior 

Year Funding

Local Government 
Fiscal Framework 

(LGFF) 
Canada Community 

Building Fund (CCBF) Other Grants Donations Other Reserve Taxation

-$                       -$                      -$                      -$                      -$                      -$                      105,000$               145,000$                  

24,480,000$          -$                      -$                      -$                      -$                      -$                      174,500$               382,800$                  

24,580,000$       -$                    -$                    -$                    -$                    -$                    574,500$            1,230,800$            

2024 Interim Budget
Funding Sources



Capital Project List

Capital Budget Description Project Cost

Infrastructure Services

Carry forward Prior 
Year Funding

Local Government 
Fiscal Framework 

(LGFF) 
Canada Community 

Building Fund (CCBF) Other Grants Donations Other Reserve Taxation

2024 Interim Budget
Funding Sources



Capital Project List

Capital Budget Description Project Cost

Sub Total - Infrastructure Services 40,388,767$            
West Yellowhead Regional Landfill Authority

Total - Infrastructure Services 42,688,767$         

Protective Services

Total - Protective Services 7,660,093$           

Total 76,984,160$      

Carry forward Prior 
Year Funding

Local Government 
Fiscal Framework 

(LGFF) 
Canada Community 

Building Fund (CCBF) Other Grants Donations Other Reserve Taxation

2024 Interim Budget
Funding Sources

24,324,767$          2,870,000$           614,000$              -$                      -$                      37,500$                1,355,000$            11,187,500$             

26,324,767$       2,870,000$        614,000$           -$                    -$                    337,500$           1,355,000$         11,187,500$          

5,991,024$         -$                    -$                    -$                    -$                    -$                    798,418$            870,650$               

56,895,791$    2,870,000$      614,000$         -$                 -$                 337,500$         2,832,918$      13,433,950$       

Overall Surplus / (Deficit) 0$                        



"Put simply, financial reserves are a means to pay for the 
construction or purchase of assets in the future, and to fund asset 
depreciation to ensure aging infrastructure can be maintained to 

continue providing necessary levels of service"

    Reserves
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Reserve Summary

Summary

Reserve 2022 2023 2024

Unrestricted Surplus Fund

Total - Unrestricted Surplus Fund $1,342,378 $1,297,378 $389,878

Restricted Surplus Fund

Total - Restricted Surplus Fund $113,867,308 $120,366,722 $101,062,027

Total - All Reserves $115,209,686 $121,664,100 $101,451,905

Contributions and Commitments 2024 Interim Budget

Summary

Total - Operating and Capital $12,481,661 -$25,478,489 -$7,215,366 -$20,212,195

Operating $7,481,661 -$391,500 -$4,382,448 $2,707,713

Capital $5,000,000 -$25,086,989 -$2,832,918 -$22,919,907

Prior Year 
Commitment Net Impact

Contribution to 
Reserve

 In-Year 
Commitment



Reserve Fund Policy Summary

Unrestricted Surplus Fund
General Emergent

Restricted Surplus Fund
Tax Rate Stabilization

Equipment Replacement

Infrastructure

Water

Sewer

Capital Replacement

Community Services

Land

Human Resources

DIP/School Requisition

Seniors Housing

Facility Replacement

Total $115,209,686

MGA Sec. 666
Sec. 671(2) 

Fund Purpose
2022 Ending 

Balance 
Prior Year 

Commitment

$121,664,100 -$25,478,489 $101,451,905$5,266,295

2024 Projected 
Ending Balance

2024 Interim Budget

In-Year 
Commitment

2023 Projected 
Ending Balance Description



Operating Reserve Contributions and Commitments

Reserve Type Transfer Type Operating Budget Costing Centre

Sub-Total - Tax Stabilization

Sub-Total - General Emergent

Sub-Total - Equipment Replacement

Sub-Total - Infrastructure

Sub-Total - Water

Sub-Total - Capital Replacement

Sub-Total - Community Services

Sub-Total - Land

Sub-Total - Human Resources

Total

Total - Combined 2024 Operating Contribution to Reserve / Commitment from Reserve

2024 Budget Detail 

Description Contribution
Prior Year 

Commitment
 In-Year 

Commitment

$0 $0 -$3,196,813

$0 $0 -$507,500

$1,317,292 $0 -$40,000

$3,960,364 -$169,000 -$430,100

$2,165,005 $0 $0

$0 -$62,500 $0

$10,000 $0 $0

$29,000 -$160,000 -$100,000

$0 $0 -$108,035

$7,481,661 -$391,500 -$4,382,448

Reserve Transfers

$2,707,713



Capital Reserve Contributions and Commitments

Reserve Type Transfer Type Capital Budget

Sub-Total - General Emergent

Sub-Total - Tax Stabilization Reserve

Sub-Total - Equipment Replacement

Sub-Total - Infrastructure: Roads and Bridges

Sub-Total - Sewer

2024 Budget Detail 

Description Contribution
Prior Year 

Commitment
 In-Year 

Commitment

$0 $0 -$400,000

$0 $0 -$400,000

$0 -$733,334 -$1,060,406

$5,000,000 -$3,983,576 -$125,000

$0 -$3,821,132 $0

Reserve Transfers



Capital Reserve Contributions and Commitments

Reserve Type Transfer Type Capital Budget

Sub-Total - Community Services: Parks and  Playgrounds

Sub-Total - Facilities Replacement

Sub-Total - Capital Replacement

Total

Total - Combined 2024 Capital Contribution to Reserve / Commitment from Reserve

2024 Budget Detail 

Description Contribution
Prior Year 

Commitment
 In-Year 

Commitment

Reserve Transfers

$0 -$20,000 $0

$0 -$16,428,947 -$575,512

$0 -$100,000 -$272,000

$5,000,000 -$25,086,989 -$2,832,918

-$22,919,907



Reserve Funds - Transaction by Year

Summary

Reserve Fund / Reserve Type 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Unrestricted Surplus Fund

Total - Unrestricted Surplus Fund $0 $0 $0 $0 $1,685,967 $279,926 -$452,304 -$235,837 $1,980,593 -$235,000
Restricted Surplus Fund

Total - Restricted Surplus Fund -$2,477,235 $1,530,514 -$1,687,044 $5,424,071 $9,677,295 $11,803,098 $6,972,203 $12,146,223 -$3,462,587 -$1,201,958

Balance -$2,477,235 $1,530,514 -$1,687,044 $5,424,071 $11,363,262 $12,083,024 $6,519,899 $11,910,386 -$1,481,994 -$1,436,958

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

-$180,000 $2,060,031 $0 $0 $580,000 $1,342,005 -$4,618,072 -$864,931 $0 $0 -$45,000 -$907,500 $389,878

$6,459,495 -$3,373,595 $48,709,233 $2,361,601 -$15,764,858 $3,612,126 $4,750,720 -$9,740,411 $14,762,344 $3,982,957 $6,499,413 -$19,304,695 $101,062,027

$6,279,495 -$1,313,563 $48,709,233 $2,361,601 -$15,184,858 $4,954,131 $132,648 -$10,605,342 $14,762,344 $3,982,957 $6,454,413 -$20,212,195 $101,451,905

 Ending 
Balance 

Year



Reserve Funds - Balance by Year

Summary

Reserve Fund / Reserve Type 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Unrestricted Surplus Fund

Total - Unrestricted Surplus Fund $0 $0 $0 $0 $1,685,967 $1,965,893 $1,513,589 $1,277,752 $3,258,345 $3,023,345
Restricted Surplus Fund

Total - Unrestricted Surplus Fund $16,905,880 $18,436,394 $16,749,351 $22,173,422 $31,850,717 $43,653,815 $50,626,018 $62,772,241 $59,309,654 $58,107,695

Balance $16,905,880 $18,436,394 $16,749,351 $22,173,422 $33,536,684 $45,619,708 $52,139,607 $64,049,993 $62,567,999 $61,131,040

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$2,843,345 $4,903,377 $4,903,377 $4,903,377 $5,483,377 $6,825,382 $2,207,309 $1,342,378 $1,342,378 $1,342,378 $1,297,378 $389,878

$64,567,191 $61,193,596 $109,902,829 $112,264,430 $96,499,572 $100,111,698 $104,862,418 $95,122,007 $109,884,351 $113,867,308 $120,366,722 $101,062,027

$67,410,536 $66,096,973 $114,806,205 $117,167,807 $101,982,948 $106,937,079 $107,069,727 $96,464,385 $111,226,729 $115,209,686 $121,664,100 $101,451,905

Year






